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OunHas

Kadenpa-pazpaborunk

["'ocynapcTBEHHOr0, MyHULIMIIAIBHOIO YIIPABJICHUS U
YIPaBJIEHUS [IEPCOHAIIOM

Brimyckaromas kademnpa

[1y6imyHOTO M yrOJI0BHOIO IIpaBa

IIposep 3ananue BapuaHThI 0TBETOB Tun
semast CJI0KHOCTH
KoMmIeTe BoOIpoca
HILUS
YK-3.2 1. Opna u3 Hanbosee MOMyJISIPHBIX a. TPEHUHT JUYHOCTHOTrO | Huzkui
(dbopM rpynmnogAMHaMUYECKOTr0 TPEHUHTa pocta YpOBEHb
KOMaHJHOM CBHITPOBKH, IIPH MOATOTOBKE b. BEPEBOYHBIN KypC CJIOHOCTHU
psiaa yopaXxHEHU KOTOPOIo UCIOIb3YETCs | C. TUM-OHIIIHT
AIBIIMHUCTCKOE CHAPSIKEHHE.
Buvibepume 00un omeem
YK-3.2 2. OObeauHEeHHE KOMaH/IbI POTUB a. MOOOUHT Huskunii
OJTHOTO U3 CBOMX WJIECHOB, BhIpaXkatomieecs | b. rpynmnoBoe Tady YpOBEHb
B €r0 CKPBITOI1 TpaBie. c. CaMOU3OJISIHS CII0KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA BKJIIOYAET a. KOMaH/IHbI! KOYYHHT Husknii
HE CTOJIbKO 00y4eHHE KOHKPETHBIM b. paszpaboTke o011Iero YpOBEHb
HaBbIKaM, CKOJIbKO COIJIACOBAaHUE LIeJIel U | BUICHUSA CII0)KHOCTH
[IEHHOCTEH. C. rpyNnoJIuHAMUYECKHEe
Buioepume ooun omeem TPEHUHTU
d. TPEHUHTH T10
e TPEHUHTY HaBBHIKOB
YK-3.1 4. Asropom mozaenu «Koneco a. Mapmxepucon-MakKenn Hu3zknii
KOMaH/IbI» SIBJISICTCSI. b. T.b. bazapos YPOBEHb
Buvioepume 00un omeem c. P.M. ben6un CJII0’KHOCTH
YK-3.1 5. CoOBOKYIIHOCTb 0’KHJaHU, a. CTPEMIICHHE Husknii
CYIIECTBYIOIIAsI OTHOCUTEIHHO KaXKI0TO b. obpas YPOBEHB
YJieHa KOMaH/]Ibl, Ha3bIBAETCS a. poib CII0)KHOCTH
Buvioepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. ben6una b. PYKOBOJUTEID Cpennuii
BBIJIETISIIOTCS CIIEYIOIINE KOMaH/IHbIE C. peanuzarop YpOBEHb
poiu. d. BCE€ OTBETHI BEPHBI CII0)KHOCTH
Buvibepume 00un unu neckonvko €. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «uccnenoBaTenb— a. OpraHu3anus Cpennuit
IpoMoyTep» B Moaenu MappkeprcoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MakKeHHa cOOTBETCTBYET CIEAYOLIUI c. CTUMYJIMPOBaHUE CII0)KHOCTH
THI 3a]1a4. d. pasBUTHE

Buvioepume 00un omeem €. HOBaTOPCTBO

YK-3.3 8. Ilo maenuto P.M. benbuna, a. MOTHBaTOPbI Cpennunit
NpeCTaBUTENN TaHHOW KOMaHIHOHM ponu | b. OpraHu3aTopPbl YpOBEHb
aMOUIIMO3HBI, a3apTHBI, OOpIOTCA 32 C. reHepaTopsl uaen CJIO’KHOCTH
nobexy Mr000H 1IeHoH, Oyaopaxkar d. TapMOHHU3ATOPBI
KOMAaHJIy U JIBUTAIOT €€ K LIEJIH, IPU 3TOM
OTIIMYAIOTCSI pa3Ipa’KUTEIBHOCTBIO,

HETEPIEHNEM U He BCET/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOI0 KOHI[a CBOIO
aKTUBHOCTh — 3TO

Buvioepume 00un omeem

YK-3.1 9. B monenu ynpasieHYECKUX pOjied | a. OpraHu3aTrop Cpennnit
bazaposa T.I1O., peanuzauus nanHoit ponu | b. aJMHHHUCTPATOP YpOBEHb
npezronaraeT onepaTuBHOE yIpaBlieHHe, | C. PYKOBOJIUTEIH CJIO’)KHOCTH
MoJiIepyKaHue OM3HEC-TTPOIIECCOB H d. yIpaBIeHEeI]

OpraHU3alMOHHON CTPYKTYPBI B pEKUME
(GYHKIIMOHUPOBAHMUSL.
Buvioepume 00un omeem
YK-3.2 10. DMonMOHaNBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuit
coOecelHUKA Mbl Y3HAEM. b. 110 BepOaJIbHbIM YPOBEHb
Buvioepume 00un omeem CpeaCcTBaM OOIICHUS CJIOKHOCTH
c. 110 HEBEPOATILHBIM
CpeICTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo Mozenu rpynnoBon a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYTITIOBYIO b. Hesepno YPOBEHb
3 PEKTUBHOCTH BIUSIOT TpH (hakTopa: CII0)KHOCTH

*  TpPyHIOBOM MPOLECC;
*  IpYMNIOBas CTPYKTYpa,;
* OpraHu3alMoOHHAs cpejia.
Buvioepume 00un omeem
YK-3.2 12. TlocnenctBust KOH(PIUKTA MOTYT a. CHIDKECHHOE Ka4ueCTBO Cpennuit
OBITh: paboThI, HEBBITIOJHEHHBIN YPOBEHB
*  HENOCPEJICTBEHHBIMU 3aKa3, HapyllIEHHbIE CIIO’)KHOCTH
(OYeBHUTHBIMH) . JIOTOBOPEHHOCTH U TIP.
*  CKPBITBIMU (KOCBEHHBIMH) (TTOTEPsi | b. MOTEps TOSIHHOCTH,
JOSTIBbHOCTH, CHUKEHHE MOTUBALIUH, CHM)KCHHE MOTHUBALNH,
yXyauieHue paboueit atMocdepsl U yXyJuienue paboueit
mp.) aTMocdepsl U TIp.
3anoanume nponycku

YK-3.2 13. Ctunb MbIIIEHUS JIIOJIEH, a. OrpyIIUIEHUE Cpennuit
HOJHOCTBIO BKJIFOUEHHBIX B KOMAHIY, 1€ | MBIIJICHUS YPOBEHb
CTpEeMJICHHE K €IMHOMBICITHIO BaJKHEE, 4eM | b. rpynmnoBoe Tady CII0)KHOCTH
peanucTuyeckas OLleHKa BO3MOXKHBIX C. UHIPYIIIOBOM
BApUAHTOB JCHUCTBUN, HA3bIBACTCS baBopuTH3M

Buvibepume 00un omeem
YK-6.1 14. JIrobas Xxopoias cuctemMa 0Toopa a. Bepno Cpennunii




KaJ[pOB JIOJDKHA UMETh YEThIpe OCHOBHBIX | b. Hesepno YPOBEHb
KayecTBa: CII0)KHOCTH
e Cucrema orbopa KaJIpoB JOJDKHA
TOYHO OTIPENENATh KaHAUIATOB, KOTOPBIE C
HauOOJbIIeH  BEPOSTHOCTHIO  YCIIEUIHO
CHpaBATCS ¢ pabOTOI B HOBBIX YCJIOBHUSX.
e Cucrema JOJKHA OBITh
IOpUNYECKHA KOPPEKTHOM.
e Cucrema JI0KHa BOCTIPUHHMATHCS
KaK CIpaBelINBasi; KaHIWUIATBl OJIKHBI
BEPUTh B TO, YTO C HHUMHU OOpaIIAIOTCS
CHPAaBEAJIMBO U OOBEKTHUBHO OLIEHUBAIOT
X CIIOCOOHOCTH BBITIOJIHITH TPeOyemMyro
paborty.
e Cucrema or6opa KaJpoB J0DKHA
ObITh A (PEKTUBHOM.
Buvioepume 00un omeem
YK-3.2 15. BosnbIIMHCTBO UccieroBaTene a. MOOOUHT Cpennnii
OTMEYAIOT KJII0YEBbIEC IPU3HAKU KOMaHbI. | b. COTPYIHUYECTBO YpOBEHb
Buibepume 00un unu neckonvko c. OTBETCTBEHHOCTb 32 CIIO’)KHOCTH
omeemos paboty
d. CTPEMJICHHSI
YK-3.2 16. DddexT opeona 3To-. .. a. MepBOE BIICYATIICHHUE Bricokmii
0 YEJIOBEKE OKa3bIBAETCS YPOBEHb
Buvioepume 00un omeem HACTOJIBKO CUJIbHBIM, YTO CI0KHOCTH
CIOCOOHO MOBUATH HA
(dhopMHUpOBaHKE YCTONYHBOTO
MHEHUS O HEM
b. uHbopManus,
COXpaHEHHAas B MaMSTU
MOCIeIHEN, OKa3bIBaeT OoJjiee
CWJIbHOE BIUSIHHUE HA
dhopmupoBanue oo6pasza
YeJIOBEKA U €ro OLICHKY, YeM
TpebIAyIIast, UCKITIOUCHHE
COCTaBJISIET CaMO€ MIEPBOE
BIICYATIICHUE
c. TEOpHsI IMYHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
O0JIMK U TIOBEICHUE YeJIOBEKa
OTIpE/IeIISICT HAJTHIUe
OIpEeJICIEHHBIX YepT
XapakTepa
YK-6.1 17. CywectByeT 2 noaxojaa K a. KaK IPOSIBJICHHE Bricoknit
n3ydeHHIo ()eHOMEHa JINACPCTBA: BJIACTH YPOBEHb
«YHUBEPCAIUCTCKUID (HOpMaTUBHBIN) | b. KaK ClIocOOHOCTh CII0)KHOCTH
MIOJTXO/T JIUJICPCTBO . C. KaK Ipoliecc
«KoHTtekcTyanbHbIi» (contingency)
3anonnume nponycku
YK-6.1 18. [lomynsipHbIE METOIUKH a. Teopus Conamn Bricokuit
MOTHBAIIMH MIEPCOHANA pa3paboTaHbl Ha YPOBEHb




0ase Teopuii MoTuBanMu. Beero nx b. Teopus Telnopa CJIO)KHOCTH
YeThIpE. c. Teopus Macnoy
Buvioepume 00un unu neckoivko d. Teopus I'epiidoepra
omeemoeg e. Teopus Makkiennanaa
f. Teopus Jlromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIIEIUTH HECKOJIBKO a. Hopmuposanue Bricokuii
3TAIOB Pa3BUTHUS KOMaH/IbI. JeSITeIbHOCTH YPOBEHb
Ycemanoeume ¢epuyro b. I'pynnupoBanue CJIO)KHOCTH
ROC1E006AMETbHOCID c. Apanranus
d. Kooneparus
e. OyHKIMOHUPOBaHUE
YK-6.1 20. ITparmaTH4ecKHi aclieKT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricokmii
pa3pabOTKOM TEXHOIOTUI MPUHATHUS b. rpynmoBoii iucKyccun YPOBEHb
rpynmnoi 3pPeKTUBHBIX PEIICHUN. C. MO3rOBOTO IITypMa CII0)KHOCTH

OCHOBHBIMHU TEXHOJIOTHSMH SIBJISTFOTCS:
*  TIPYIIOBOE HHTEPBHIO;
* MosroBo# mtypm (brainstorming);
*  IpymnmoBas IUCKYCCHS.
3anonnume nponycku

OcHoBHas 11eb — cbop
Pa3HOOOPA3HBIX WHIUBUTYAIbHBIX MHEHUN
YJIEHOB IPYMIBI IO KOHKPETHOMY BOIIPOCY
Y UX BCECTOPOHHSIA OlleHKa. IMEHHO
BTOPOMY 3Taly — OLEHKE MHEHUN —
JIOJKHO OBITH YJISTICHO 0C000e BHUMAHHE
B IIpoliecce oocyxaeHus. Pesyiaprarom
OyJIeT oJIBeICHUE UTOTOB OTHOCUTEIHHO
BCETO CIEKTpa IrPyNNOBbIX MHEHUN U
OTHOIIEHUN K HUM CO CTOPOHBI TE€X, KTO
MIPOBOAMI OOCYKICHHE.

Lenb — TIOHMCK HOBBIX
MOJIXOJIOB, MIPOTYIIMPOBAHNE TBOPUSCKHX
ujIeH IS pelieHus] KOHKPETHOM 3a1auu.
Jlyist IpoBeieHus TPyIIa pa30uBacTCs Ha
JIBE TO/TPYIIIBI: «KT€HEPATOPOB UACH» U
«KpHUTHUKOBY». Ha mepBom atarme
00CYXK/ICHUS IEHCTBYIOT «T€HEPATOPHI
UCi», 3a1a9a KOTOPBIX COCTOUT B TOM,
YTOOBI BRICKA3aTh KaK MOXHO OOJIbIIIe
IIPEJIOKEHUN OTHOCUTEIBHO PELICHUS
obcyxaaemMoi mpoosieMbl. BaykHenmm
YCIIOBHEM 3TOTO 3Tarla SBISETCS
OTCYTCTBUE KPUTHKH BBICKA3aHHBIX
npeioxeHuii. Ha Bropom stane B 1eio
BCTYIAIOT «KPUTUKW», OHH HAYNHAIOT
COPTUPOBATH TOCTYTHBIINAC TIPETTIOKCHUS:
OTCEUBAIOT COBEPIICHHO HENPUTOIHBIC,
OTKJIQJIBIBAIOT CIIOPHEIE, O€3YCIIOBHO
NPUHUMAIOT OYEBUIHbIC yia4un. B
KOHEYHOM UTOT€ TPYIITa MOTy4aeT
JIOBOJIbHO OOTaThIii HAOOP HOBBIX
BapHAHTOB PEIICHUS TTOCTABICHHON




3aga4u.

Hns rJaBHas 1eb
3aKJI0YAETCs] HE TOJIBKO B TOM, UTOOBI
BBISIBUTH U OLIEHUTH BECH CIIEKTP MHEHUM
YJIEHOB I'PYMIIbI, HO U HAWTH ob1ee
rpymnmoBoe peumenne. Kaxaplil uinex
IPYMIIBI I0Jy4YaeT BO3MOKHOCTb
MPOSICHUTH COOCTBEHHYIO MO3HIIUIO,
BBISICHUTh MHOT00Opa3ue Mojaxo/10B,
o0ecreunTh BCECTOPOHHEE BUJIEHUE
npeaMeTa. Takoi crmocod aKTHBU3UPYET
TBOPUYECKHE BO3MOKHOCTH YEJIOBEKA, ET0
UHTEpEC K MIPEAMETY 00CYKICHMUS,
ABJIIETCS IPEKPACHBIM CPEICTBOM
CIUIOYEHMSI U Pa3BUTUS TPYIIIHI,
oOecrnieunBaeT NPUHATHE FPYIIION
Han0oJiee ONTUMAJIbHBIX PELICHUI




